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A MESSAGE FROM THE CHAIRMAN

It is a privilege and pleasure to introduce the RSPCA West Dorset Branch Annual Report for 2017.

During 2017 the volunteer Trustees became acutely aware that the expansion of the Branch's activities
and almost weekly changes in Government legislation over several years had engendered so much of an
increase in workload and complexity that extra professional help was needed, especially in the fields of
book- keeping and H R. These services will become fully operational in 2018 whilst still being fully under
the control of the Trustees. The time thus freed by delegation of some of the behind the scenes work will
enable more attention to be given to further improvements in the Branch. The changes have not been
without difficulties, if it hadn't been for Susan Stow, who continued to work for the Branch as our volunteer
administrator after standing down as a Branch Trustee, it would have been impossible. | am confident
however, that the measures taken will ensure the Branch will be in good shape to cope with whatever the
future brings. The Taylor's team, including volunteers, led so ably by Tess, have yet again been
outstanding in the care they have given to the creatures entrusted to us, while the shop supervisors and
their volunteer assistants, have raised many thousands of pounds to fund the Centre. A huge vote of
thanks is due to my fellow Trustees, who have voluntarily given up so much of their time and expertise, if
it weren't for you the Branch would cease to exist.

Now, get on and read the rest of this report!
Geoff Matthews
Branch Chairman



YOUR LOCAL RSPCA CHARITY SHOPS

Bridport Dorchester Sherborne
29 West Street 31 Princes Street 52a Cheap Street
Bridport Dorchester Sherborne
Dorset Dorset Dorset
01308 421683 (Near Argos) DT9 3BJ
01305 265777 01935 814608

All of our shops are in need of volunteers, if you are interested in helping out please pop in or
give the shops a call.

We always welcome donations of good
quality clothing, books, CDs, bric a brac and ” . i
other saleable items. PP S e corsc € FRHNTA R

As well as donated goods, we also sell a
wide range of high-quality new items,
including products from Ulster Weavers

Our shops are our most important
fundraising resource — please do support
them and help us to help local animals.

All animals featured in this report were re-homed through Taylor's Rehoming Centre
Many thanks to Cara Watts for the lovely photos

2017 TRUSTEE’S ANNUAL REPORT

OBJECTIVES AND ACTIVITIES
Objectives and public benefit statement

We promote the work and objects of the national RSPCA, being to prevent cruelty, promote kindness,
and to alleviate the suffering of animals, in the West Dorset and Axminster (Devon) area.

Our charitable activities
1. We take in to care and rehome unwanted and str a\)

2. We assist pet owners in the Branch area who are on low incomes with payment for veterinary
treatment.

3. We promote the work and objects of the National RSPCA - to promote kindness and to prevent or
suppress cruelty to animals by all lawful means. We support the work of local RSPCA Inspectors.



Objects and public benefit statement

1. The RSPCA West Dorset Branch is an unincorporated charitable association and a separately
registered branch of the Royal Society for the Prevention of Cruelty to Animals (the Society),
carrying out its direct animal welfare work in the area of West Dorset (and Axminster).

2. The objects of the Branch are to promote the work and objects of the Society - to promote kindness
and to prevent or suppress cruelty to animals by all lawful means - with particular reference to the
area of the Branch, in accordance with the policies of the Society.

3. The trustees have reviewed the outcomes and achievements of our objectives and activities for the
year, to ensure they remain focused on our charitable aims, and continue to deliver benefits to the
public. We have complied with the duty under the Charities Act 2006 to have due regard to public
benefit guidance published by the Commission.

Advancement of animal welfare

4. Under the Charities Act 2006, the advancement of animal welfare is recognised as a distinct
statutory charitable purpose. This legislation and the Animal Welfare Act of the same year indicate
an acceptance by society that treating living creatures with compassion has a moral benefit for the
public as a whole. Whilst this public benefit is clear, it is sometimes difficult to quantify and must be
balanced against any detriment.

5. The Branch’'s ani mal wel fare work, although 1 oca
to help people in need with the care of their animals. The next section of this report highlights the
Br an c hih sctiviies and demonstrates the benefit provided to the public (in italics). All our
charitable activities, as described in more detail in the following pages of this report, focus on
promoting kindness and preventing or suppressing cruelty to animals and are undertaken to further
these purposes for the public benefit.

Charitable activities pursued for the public benefit

6. We support our local Inspectors by taking in, free of charge, mistreated or abandoned animals,
including pets whose owners suffer ill health or financial difficulties or pass away. The Soci et y
Inspectorate (as well as providing education, information and advice) rescues animals in distress
and enforces laws against the cruel mistreatment of animals in England and Wales by bringing
prosecutions. This work is key to o6the prevention or
objects, and promotes humane sentiments towards animals which involves moral benefit to
humankind as a whole.

7. We provide subsidised veterinary treatment for animals which are sick or injured and belong to local
people on low incomes. We do this through our Welfare scheme. This work benefits those on
means tested benefits by giving them financial help to obtain care for companion animals in need of
veterinary treatment.

8. We provide subsidised neutering and microchipping of companion animals for those in the Branch
area on low incomes. We do this through our Welfare scheme. This work helps to control dog/cat
populations through neutering and benefits those on means tested benefits by giving them financial
help to neuter and microchip companion animals, thereby promoting responsible pet ownership.

9. Animals in our care receive veterinary treatment, vaccination, neutering, micro-chipping and are
assessed for rehoming. This work helps to control the incidence and spread of disease and
suffering through vaccination and neutering.

10. We rehome animals in need at low cost to people willing and able to have a companion animal.
Whilst we recognise that companion animals provi de measur abl e benefits t
mental health, we consider the provision of pets as subsidiary to the main charitable of aim of this
service, which is to reduce animal suffering. Our policy to charge a reasonable adoption fee for



animals aims to highlight the ongoing personal and financial commitment of pet ownership. It would
not be in the best interests of animals, and therefore would fall outside our objectives, to rehome to
those who could not afford them.

11. We take in, free of charge, lost animals and take steps to reunite them with owners. This work
benefits our local community (including local authorities) by preventing animals straying and posing
a risk to themselves and to people through road traffic accidents.

12. Werespondtoenqui ri es (both direct and via the Society
animals locally. The public benefits from knowing that we can intervene to assist animals in need.

13. We offer free animal care advice at our rehoming centre. The public benefits through the promotion
of responsible pet ownership.

14. Within the terms of our governing document, we support the National Society, other RSPCA
branches and local wildlife sanctuaries which provide local places of shelter, saving the animals from
long journeys to RSPCA wildlife sanctuaries.

15. We provide volunteering opportunities for those who wish to support our work, including trusteeship,
fostering and fundraising. This benefits local people and companies by providing the possibility of
doing work which is compassionate and rewarding.

Aims and Objectives

To build on the success of Tayl or’' $ombdy maxi mi si i
To assist with veterinary bills for pet owners on low incomes within a set budget.

To support the Inspectorate by taking in National RSPCA generated animals.

To increase fundraising revenue and responsibly manage expenditure.

To promote and maintain our charity shops in Dorchester, Bridport and Sherborne.

To consider and plan the future of our rehoming facilities.
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Strategies to achieve Aims and Objectives

To take full advantage of all fundraising and promotional opportunities.

To hold an “Open Day” at Taylor's.

To increase fundraising efforts throughout the Branch area by holding a variety of events.
To seek to encourage legacies to the Branch.

To maximize publicity and public awareness of the work of the Branch.
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Volunteer contribution

The Branch is indebted to the contribution of our loyal volunteers, both at out charity shops and at Taylors
Rehoming Centre. Volunteers contributed over 15000 hours of work in our charity shops and over 2000
hours of work at Taylors Rehoming Centre. Students at Kingston Maurward College put in over 700
hours of work at Taylors as part of their College Courses. Additional support is given by volunteers for
fundraising events and administrative support. The dedication of all our volunteers is greatly appreciated.

ACHIEVEMENTS AND PERFORMANCE
Fundraising

2017 was a more challenging year for our four charity shops. Our Bridport shop continued to perform
well, making a profit of just over £20,000. Dorchester made a smaller profit of just over £5,500, whilst both
Axminster and Sherborne unfortunately failed to make a significant profit. The Trustees carefully
considered the future profitability of the Axminster shop and regrettably the decision was taken to close at
the end of 2017. Careful consideration will be given to the future of the Sherborne shop in the light of
ever increasing operating costs. The profits made by our shops remain our most important source of
regular income and the trustees will constantly review the performance of the three remaining shops and
endeavour to maximise the revenue from both donated and new goods,



The Branch received legacy income of £77,729 during the year and this was our most significant source
of income. As ever, we are extremely grateful for the generosity of our donors, and committed to ensure
that the legacy income we receive is spent for the maximum possible benefit for the animals in our care.
In addition to this, the Branch received £3,974 from Funeral Donations and Charities Trust.

Income is generated at Taylors Rehoming Centre through homing donations, sale of food, litter and other
goods, holiday boarding for animals rehomed from Taylors, pen sponsorship, general donations and
fundraising events. Total income generated by Taylors in 2017 was £32,116. In addition to this, income
from the “Friends of Taylors” and regular standin
which is held every August, raised £3,265, which was the highest amount ever. The Trustees are
extremely grateful for the dedication of Tess, Cara and the team at Taylors.

£24,761 was received from RSPCA Headquarters in respect of the national house to house fundraising
initiative. The Branch itself does not carry out house to house fundraising, but we are very grateful for the
proportion of funds raised which are passed to the Branch as a result the National RSPCA initiative.

Our investments generated £14,416 in interest and dividends. The Trustees closely monitor the
performance of our investment portfolio and endeavour to maximise income with minimal risk to capital.
The value of our investment portfolio on 31 Dec 2017 was £408,562. The portfolio profile is Medium/Low
Ri sk with an investment objective of “lncome over

We were able to reclaim £2,779 in Gift Aid in 2017. We are grateful for our donors who kindly elect to
allow us to claim Gift Aid on their donations, and also for all small cash donations, which are eligible for
Gift Aid payments under the GASDS scheme.

Our static collection boxes throughout the Branch area, brought in £1,074. We would like to thank the
shops and business who kindly allow us to keep collection boxes on their premises, and to the volunteers
who kindly manage them.

Fundraising events were held in Bridport, Dorchester and Sherborne, at Taylors Rehoming Centre and at
the Dorset County Show. The profitability of events such as Fairs and Stalls is always extremely weather
dependant. Unfortunately the weather was not in our favour at the County Show or the Bridport Autumn
Fair, but nevertheless all of our Fundraising events brought in a profit.

Performance

The income generated by the Branch is used to meet the three main charitable objectives of the Branch
set with regards to public benefit.
1. We

care and rehome unwanted and s

Centreo.

take in to

Taylors total running costs for 2017 were £171,756. The below table shows the number of animals
rehomed in the past three years.

1

Re-homing: Numbers of animalsre-homed by Tayl or ' s
CATS RABBITS HENS OTHER
2015 156 51 278 209
2016 194 26 255 139
2017 176 55 106 87




2.

The total cost of Welfare expenditure was £3,962. The below table shows the number of animals
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We assist pet owners in the Branch area who are on low incomes with payment for
veterinary treatment.

assisted by our welfare activity over the past three years.

Welfare : Veterinary procedures financially assisted by the Branch

CATS DOGS OTHER
MEDICAL | NEUTERING | MEDICAL | NEUTERING MEDICAL | NEUTERING
2015 17 28 10 6 2 1
2016 20 46 23 10 2 0
2017 37 15 36 14 2 1
50
45
40
35
30 m 2015
25 m 2016
2 m 2017
15
10
n i i »
6 Ry
N o N o N O
?.
&f & & ¢ &
K S & & S
& o & oS & o
» Q <§§> C§ Ag&
(¢}




3.  We promote the work and objects of the National RSPCA - to promote kindness and to
prevent or suppress cruelty to animals by all lawful means. We support the work of
local RSPCA Inspectors.

During 2017 we supported and advertised the “Lo
Awareness Day"” and “Rabbit Awar eness pleWe a&ylors du
Rehoming Centre to learn more about rabbits and talk about enrichment. The Branch increased the
use of social media to promote national campaigns.
Taylors took in 73 cats, 94 small animals and 57 rabbits from local RSPCA Inspectors. Additionally,
we took in 63 small animals from a small flat in a neighbouring Branch area.
FINANCIAL REVIEW
The Branch received income from donations and legacies totalling £147,024 during the year
compared with £224,420 in 2016. Income from other trading activities totalled £220,166 (2016:
£224,108) and investment income was £15,572 (2016: £13,164). Total income for the year fell to
£382,762, compared with £461,692 in 2016, mainly due to the decrease in legacy income.
Total expenditure decreased slightly to £361,442 (2016:- £364,344). After accounting for investment
gains of £8,166 (2016:- £19,086), the net income for the year was £29,486
INCOME 2017 - £382,762
EXPENDITURE 2017 - £361,442
£500,000.00 -
£450,000.00 -
£400,000.00 -
® Expenditure
£350,000.00 -
M Income
£300,000.00 -
£250,000.00 -
£200,000.00 T T r T :
2013 2014 2015 2016 2017
Our Financial Reserves policy
As 31 December 2017, total funds stood at £759,286. Of this, £545,473 represents free reserves
available to the Branch, equivalent tol8 month'’'s ¢
financial reserves at any one time would cover at least twelve months predicted expenditure. This is to
protect the Branch from fluctuations in income in order that levels of service provided for the welfare of
local animals may be maintained in the event of a reduction in incoming resources. Reserves, in this
context, means funds thatar e freely available for the Branch’s

have been met and excludes fixed assets. Of the free reserves mentioned above, the trustees have
designated the investment portfolio of £408,562 towards the long term aim of providing a new Centre with
additional facilities for the rehoming of dogs should funding allow.

If the financial reserves substantially exceed eighteen months predicted expenditure at any one time, the
trustees will seek to increase and expand the animal welfare activity of the Branch.



In addition to free the Branch also holds additional restricted funds totalling £158,932 at 31 December
2017. These funds have been donated for a specific purpose — Taylors Rehoming Centre - and cannot
be used for anything other than the purpose for which they were donated.

In recent years a large part of the Branch income has been legacy related and whilst the trustees do all
they can to encourage legacies to the Branch, by its very nature legacy income cannot be predicted.

FUTURE PLANS

In 2018 the Trustees aim to maximise the profitability of the three shops via constant review and

i mpl ementation of new marketing strategies, incl

making use of professional advice. The performance of all shops will be closely monitored. Legacies will
be promoted via leaflets and contact with local solicitors. The Branch will seek to hold as many individual
fundraising events as resources allow. Use of social media will be increased to promote the work of the
Branch. Taylors Rehoming Centre will maintain excellent standard of care and will maximise use of
advertising to rehome animals.

The Trustees will continue to consider the future of the Branch rehoming facilities upon expiration of the
lease of Taylors Rehoming Centre in 2029. If funding allows, the Trustees will seek to explore the long
term aim of providing a new Centre with additional facilities for the rehoming of dogs. This is unlikely to
prove possible unless the Branch receives very substantial legacy income.

STRUCTURE, GOVERANCE AND MANAGEMENT

The charity is a branch of the South West Regional and National RSPCA and was registered on 13 July
1966 (number 248616). It is governed by the RSPCA Branch model rules and subject to the overall
supervision of the RSPCA, but otherwise manages its own affairs and finances independently.

The charity is run by the branch committee whos
elected by branch members at the AGM (7 to 14 trustees), or may be co-opted by the existing committee
if they have particular skills required; up to 3 trustees may be co-opted in a year. Candidates for election
at the AGM must be nominated by two eligible branch members and must receive in excess of 50% of the
votes of those eligible members who are present and who vote at the AGM. To stand for election at the
AGM, or to exercise voting rights, individuals must have been members of the branch for at least 3 clear
calendar months. A declaration of willingness to act must be completed and signed before being eligible
to vote at meetings.

Induction and training is covered by the provision of information packs and booklets from the National
Society and the Charity Commission, as well as guidance and training from existing committee members.

There are three lead officer posts, Chairman, Treasurer and Secretary, and additionally nominated
trustees take a lead responsibility for such things as line management of the re-homing centre, shops and
website management.

Trustees receive support and advice from the Branch Support Specialist (from the South West Regional
RSPCA) who attends branch committee meetings and is always on hand to offer guidance.

Additionally one trustee is elected to the South West Regional Board, which meets on a regular basis to
agree and assess campaigns, networking and home visiting schemes, and receives information on
Inspectorate issues.

Matters that require a vote must be proposed and seconded by individual trustees and all trustees
present at the meeting have one vote. The Chairman of the meeting is not eligible to vote unless in the
case of the tie, in which case the vote of the Chairman is the deciding vote.

The trustees are legally required to draw up and implement a Risk Management Strategy. Once it is in
operation daily implementation can be delegated, but the final responsibility lies with the trustees, who are
liable for any infringement. Our very comprehensive Risk Management Strategy has been put in writing
and made available to our auditors. The Strategy is reviewed and updated regularly.

u



STATEMENT OF TRUSTEE’S RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charity and of the
income and expenditure of the charity for that period. In preparing these financial statements, the trustees
are required to:

0 select suitable accounting policies and then apply them consistently;

[ observe the methods and principles in the Charities SORP;

0 make judgments and accounting estimates that are reasonable and prudent;

O state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and

O prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and
the provisions of the trust deed/constitution. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information
included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.




RSPCA West Dorset Branch
Statement of Financial Activities (including the Income and Expenditure Account)
For the Year Ended 31 December 2017

Unres- Res- Total Unres- Res- Total
tricted tricted 2017 tricted tricted 2016
Note £ £ £ £ £ £
Income:
Donations and legacies 2 126,291 20,733 147,024 204,663 19,757 224420
Income from other trading -
activities e
Trading income 3 219,297 - 2192297 207,181 15,068 222249
Other fundraising income 869 - 869 1,859 - 1,859
Investments 4 15,572 - 15,572 13,164 - 13,164
Total income 362,029 20,733 382,762 426,867 34825 461,692
Expenditure:
Costs of raising funds
Investment manager's fees 2,332 - 2,332 2118 - 2,118
Trading expenditure 3 165,624 - 165624 165317 930 166,247
Other fundraising and
pubilicty costs 4110 - 4110 3,635 137 3772
Expenditure on charitable
activities 5 131,518 57,858 189,376 133,048 59,159 192,207
Total expenditure 303,584 57,858 361442 304,118 60,226 364,344
Net income/(expenditure)
before other recognised
gains/(losses) 58,445 (37,125) 21320 122,749 (25,401) 97,348
Realised (losses) gains on
disposal of investments {315) - (315) 2,247 - 2,247
Unrealised gains on 8,481 - 8.481 16,839 - 16,839
invesiments
Net movement in funds 66,611 (37,125) 20486 141,835 (25,401) 116434

Reconciliation of funds
Total funds brought forward 12 533,743 196,057 729800 391,908 221458 613,366

Total funds carried forward 600,354 158,932 759286 533,743 196,057 729,800

The statement of financial activities has been prepared on the basis that all operations are continuing
operations.

There were no gains or losses arising in the period that are not shown above.

The statement of financial activities incorporates the income and expenditure account.

A full copy of the audited accounts is available to download from our website



RSPCA TAYLOR’S MANAGER’S REPORT

This has been another busy year, with lots of
inspectorate cases of large numbers of animals,
which has made it a challenge to house everyone
in the right accommodation.

We have been busy as always with cats from
unclaimed strays, hoarder’'s houses with over 60
cats that are nervous and not socialised, cats
whose owners have died with no next of kin, and
litters of kittens. We finished the year with a case
of a cat getting diesel on him, the inspectors were
e . called out late on Boxing Day night, he had diesel
*‘-{m - burns up all of his legs and stomach. The Animal
. collection officer who brought him to us called him
Spencer, he had to have several more baths to get rid of the diesel that had burnt his skin. He was
treated with pain killers and antibiotics for some old bite
wounds on his tail. He is a lovely and affectionate cat,
he is obsessed with food from living as a stray for many
years and not knowing where his next meal would
come from. He is now healed and his fur has nearly all
grown back and we are looking for his forever home.

As well as Spencer we have had in 63 rodents from a
two bedroomed flat, where they were covered in mites
and kept in very small accommodation. They are now
all happy in larger cages and are mite free. Some have
already found loving new forever homes and we hope
the rest will also be rehomed soon.

We have a good year with our Battery hen rehoming,
which we do in association with the British Hen Welfare
Trust. We have freed and rehomed 106 birds to the
Dorset and wider countryside. If you would like to
rehome some hens, please ring the Centre for more
details.

We have had the aviary in use again, mostly with un-
wanted cockerels, rehoming 9 in total, and also the
chicken house and run has been busy with stray and
unwanted chickens.

| would like to say a huge thank you to the staff at the
centre, who deal with distressing sights on a daily basis
and turn up again to continue caring for the animals, to
Inspectors and Animal Collection Officers for the
incredibly hard job they have to do, and to the
committee for their help and support throughout the
year and for devotion to improving animal welfare.
Thanks also to our loyal and hardworking volunteers,
cat and rodent cuddlers, homevisitors and fundraisers,
and to the kind people who have given responsible and
loving homes for the animals in our care. Thank you all
so much!

Tessa Every
RSPCA Taylors Rehoming Centre Manager



LEGACIES - OUR LIFELINE

In the past, the RSPCA West Dorset Branch has been
deeply indebted to those supporters who have been kind
enough to remember the Branch in their wills. It was
thanks to the generosity of two ladies who made
bequests to the Branch in their wills that the Taylor's
Rehoming Centre' project was able to go ahead, and we
have since received additional generous legacies which
have enabled us to continue helping animals in need. It
is a tribute to their love for animals that in the years to
come we will be able to help many hundreds of creatures
find loving new homes. Please remember that if you
wish the money to be spent helping animals in the West
Dorset area, or at 'Taylor's', your will must be specifically
worded to mention the West Dorset Branch. Any
member wishing to leave a legacy to the RSPCA West
Dorset Branch may find the following wording useful:

“l give the sum of £ to the Royal Society
for the Prevention of Cruelty to Animals West Dorset
Branch (Registered Charity No. 248616) and | declare
that the receipt of the Honorary Treasurer or other
proper officer for the time being of the said Branch
shall be sufficient discharge for the said legacy.”

If you already have a will, your solicitor can add to it a
section (a codicil) based on the above words

FUNDRAISING IN CHARMOUTH, LYME REGIS AND
AXMINSTER

In 2017 our dedicated team of supporters in the auxiliary raised a grand total of £817.14p

Of this, £507.14 was raised from the collection boxes in Lyme Regis Antiques and Craft Centre, The
Tuckers Arms Pub in Dalwood and in Charmouth at The George Inn, The Post Office, and Morgans
Shop. We are so grateful to these businesses for continuing to keep collection dogs and tins for us.

The remaining £310 was raised by Mrs Wiscombe who so generously donated the funds from her Open
Garden events.




YOU CAN BECOME A ‘FRIEND’ OF
RSPCA TAYLOR’S REHOMING CENTRE

You can become a ‘Friend of Taylor’'s’ for
16s / over 60s). You will receive a welcome pack, badge, membership card, newsletters and
the chance to join our Centr e s tradndtion fwidl rgo

exclusively towards the day to day funding of the Centre.
| wish to become a ‘Friend of Taylor’'s Rehoming Centre’
| enclose a donation of £
£10 adult member £8if under 16 £8 over 60
£15 joint adult membership £20 for a family of up to 5 members
for one year’s membership
£100 one off payment if you wish to become a ‘Friend for Life’
£250 one off payment if you wish to become a ‘Life Patron of Taylors’
£500 one off payment to become a ‘Life Patron of RSPCA West Dorset Branch’

NAME

ADDRESS

TELEPHONE DATE
Please make cheques payable to RSPCA West Dorset Branch.

PLEASE CUT OUT THIS FORM AND RETURN TO:-
‘FRIENDS OF TAYLOR’S REHOMING CENTRE’
RSPCA WEST DORSET BRANCH

PO BOX 5460, WEYMOUTH, DORSET, DT3 6WH

GIFT AID DECLARATION

Boost your donation by 25p of Gift Aid for every £1 you donate
Gift Aid is reclaimed by the charity from the tax you pay for the current tax year. Your address
is needed to identify you as a current UK taxpayer.

I am a UK taxpayer and understand that if | pay less Income Tax and/or Capital Gains Tax
than the amount of Gift Aid claimed on my donation in that tax year it is my responsibility to
pay any difference. | want to Gift Aid my donation of

£
and any donations | make in the future to RSPCA WEST DORSET BRANCH

NAME

HOUSE NO OR NAME AND POSTCODE

SIGNED

DATE

Please notify us if you want to cancel this declaration, want to change your home address or
no longer pay sufficient tax on your income or capital gains.



PLEASE HELP US TO RAISE FUNDS ONLINE

Our website www.westdorsetrspca.org has now been up and running for several years and has grown
steadily in popularity and exposure. We have at |l east 4 0 OT@e sitehis updated e a
regularly with all of the animals currently in residence at Taylor's Rehoming Centre who are ready to go to

new homes. It has become a ‘first stop' for potential adopters when they are considering giving a home to

a new animal. As well as details of the animals still in need of homes and information regarding the
Centre and the adoption procedure, the site has a wealth of information about the work of the Branch.
Please do visit the site if you have not done so already.

The website has a variety of fundraising initiatives, many of which will help us without costing you a single
penny!

We have an eBay shop, which has raised valuable funds for us in the

past. We are now looking for someone new to take on the task of “ ™

eBaying items on our behalf. |s this something you might be able to do?

If you already have eBay selling experience, and can spare a few hours LLCO.UK
to 1ist it ems, deal with buyers s

delighted to hear from you. We can supply new and donated items to

sell (to be collected from Taylors) and all of your costs will, of course, be reimbursed. Even if you would
only be able to sell a couple of items a month, we would be very grateful. Please email us on
mail@westdorsetrspca.org

Secondly, there's our very own “ EASYF UNDRAIWebsho which you can find at
www.easyfundraising.org.uk/causes/rspcataylorsrehomingcentre (t her e’ s a handy |

page of our own website). If you are used to shopping online with retailers such as Amazon, BHS Direct,

Blackwell Books, Boots, CD Wow, Comet, Currys, Daxon, Debenhams, Dixons, Evans, Gap, House of

Fraser, JML, John Lewis, Littlewoods, La Redoute, Marks and Sparks, New Look, Next, Pixmania,

Play.com, Sainsburys, Simply Be, The Hut, Toys

R Us, WH Smiths, Wilkinsons, 7 Day Shop or

e ® many others, then a part of what you spend online

easyﬁndra|5|ng with them can be donated to us... and at

absolutely no extra cost to you! For example, if

.org.uk you do your shopping online with Amazon, 1.5%

of everything you spend could be donated to us —

imagine how that would add up over the course of

a year, and all for two clicks of the mouse! All you have to do is access their website through the links on

our Webshop page and then shop online as normall Because you have been ‘'referred' to their website

through ours, they will donate a percentage of what you spend to us! Please do try and remember to

check it out - there are literally hundreds of popular retailers who are accessible through our Webshop

and with just two extra clicks, a percentage of what you would spend anyway will come to help the
animals at Taylors. You wi |l |l need to register, but it’s quick

Finally, you can now follow us on:-
Twitter www.twitter.com/rspcawestdorset

Facebook (RSPCA Taylors Rehoming Centre)
Instagram (rspcataylorsrehoming)

Or make a donation via PayPal or BT My Donate, using your
credit or debit card.

Susan Stow
Website Manager


http://www.westdorsetrspa.org/
mailto:mail@westdorsetrspca.org
http://www.twitter.com/rspcawestdorset

RSPCA WEST DORSET BRANCH
MINUTES OF ANNUAL GENERAL MEETING HELD ON
FRIDAY 4™ AUGUST 2017
AT RSPCA TAYLORS REHOMING CENTRE

PRESENT

Geoff Matthews Susan Stow Julie Burgess
Cathy Briggs Colette Weston Paul Weston
Meg Rolfe Dave Rolfe Pat Smith
Paul Smith Anthony Orchard Insp. Ken Snook
Suzie Stratton Maggie Baker Cara Watts
Tess Every Graham Burridge Andrea Smith
Sharpie the Cat

APOLOGIES

Sue Simmonds Sarah Mackay Sally Bruce
Joyce Baker Tammy Barker Doug O Keefe
Insp. John Pollock Tony Prowe

CHAIRMAN’S WELCOME AND REPORT

Geoff Matthews welcomed everyone to the 2017 AGM. In his opening comments he mentioned that the
Branch has a long history as part of the RSPCA, noting that Emma Hardy, wife of the local author
Thomas Hardy, was secretary in this area in the very early days. The RSPCA was formed when there
were many people still arguing against animal welfare improvements, but nearly 200 years on the society
now has a long history and tradition and hopefully will continue many years in to the future.

Geoff referred to the 2016 Annual Report for details of the work of the Branch during the year, and
commended the staff at Taylors Rehoming Centre for their care and professionalism. Mentioning the
charity shops also, he noted that there are now so many rules and regulations which the Branch has to be
mindful of that we sometimes need to remind ourselves of the main focus our work — which is the future of

ani mal rehoming in the Branch area. With the | eas

need to plan for the future, ensuring funds will be available should the rehoming facility need to be
relocated. Geoff ensured everyone that trustees are all working hard as hard as possible to ensure the
success of the Branch, and thanked Suzie Stratton for her assistance as Branch Support Specialist.

APOLOGIES
Apologies were as noted above.

MINUTES OF THE 2016 ANNUAL GENERAL MEETING
The minutes were available as part of the 2016 Annual Report. Julie Burgess proposed that they be
accepted as a true record, this was seconded by Paul Weston — all in favour.

MATTERS ARISING
There were no matters arising.

TREASURER’S REPORT
In the absence of Sue Simmonds, Geoff Matthews read out the following report on her behalf:-

This will be my last report as Treasurer of the West Dorset Branch.

The Branch had a better year in 2016, finishing with a profit of £97,348. This is the first year we have
made a profit in several years.

Our investment with Charles Stanley has performed well and gained £19,000. This is exceptional in the
current climate.

All of these figures can be found in the Annual Report for 2016.



However, as always, our costs continue to increase
every year. Our total expenditure for 2016 was
£364,344 compared with £309,249 for 2015.

The government introduced work based pensions for
all business including Charities and last August our
due date arrived. This has now been set up. All staff
were offered the pension scheme. Some of the staff
at Taylors are now members.

Our four shops are doing well and | would like to thank
all staff and volunteers for all their hard work this year.
Looking to the future. With the closure of our
Axminster shop planned for January it is vital that the
Branch look to opening additional shops in good foot
fall areas and that the profit overall from the shops is
increased. The current profit from the shops alone
would not cover the running costs of Taylors and
without the money from legacies and funeral
contributions we would find ourselves making a loss
each month.

| wish you all the best for the future.

(Sue Simmonds)

Geoff Matthews noted that we have a good level of
reserves in the Charles Stanley investments, which
are vital in the light of unpredictable income levels. He
also pointed out that much of the success of the
economy as a whole is based on confidence levels,
and the financial strength of the Branch should
improve along with the general economy. It was also noted that Charity Shops tend to do quite well in
times of greater general financial hardship, and wholly agreed with the Treasurer that to open more shops
is essential.

ACCEPTANCE OF THE BRANCH ACCOUNTS
It was proposed by Graham Burridge that the Branch Accounts be accepted. This was seconded by Julie
Burgess and all those present and entitled to vote were in favour.

APPOINTMENT OF AUDITOR FOR 2017

Geoff explained that with the departure of Sue Simmonds as Treasurer, the financial processes of the
Branch are being re-organised and it is likely that the trustees will appoint a book keeper in addition to the
Branch Treasurer role. The Trustees will therefore fully consider the appointment of an independent
examiner in due course.

ELECTION OF BRANCH COMMITTEE

Suzie Stratton introduced herself as Branch Support Specialist and explained that she would be
overseeing the election of the Branch Committee. She thanked the Branch for making her feel welcome
in her new role, and explained the voting process and rules.

The following candidates were duly elected:

Geoff Matthews Julie Burgess Colette Weston

Paul Weston Graham Burridge Cathy Briggs

Sarah Mackay

ANY OTHER BUSINESS
None
Meeting closed at 7.58pm

Following refreshments, there was a very inter est i ng and i nformative talk
Behaviour and Welfare”.



WOULD YOU LIKE TO SPONSOR A CAT PEN?

You can ‘Sponsor’ a cat pen, cage-odrf’ hutomhat d
yearly payment, from as little as £25. All Sponsors are recognised by way of a personalised
plaque displayed on the pen or hutch. This is a wonderful way of showing your support for

the Centre, and you and your friends will, of course, be abl e to visit Ta
pl aque’ o mgetothetchpen, ¢

| WISH TO SPONSOR A PEN AT TAYLOR’S

NAME
ADDRESS

EMAIL
TELEPHONE DATE

Please make cheques payable to RSPCA West Dorset Branch.

I enclose a donation of £ for the following Sponsorship category (PLEASE TICK
BOX)

OSponsorh-A56lut c -£25 0OSponsor a Cage
SponsoraCatPen:- 01 vy e ar70 -(£E200y ear s

03 yeé&rlso - £f250year ££48D year s

015 y-e£&6r59 -£EBD® yeamrmA@Oyear s

Ifyouwouldrather make an Annual Sponsorship pay
Annual donation of £ (minimum £25)

Please contact us for details if you would like to pay by standing order.

PLEASE FILL IN BELOW HOW YOU WOULD LIKE THE REST OF THE INSCRIPTION TO
APPEAR ON YOUR PLAQUE. PLEASE USE BLOCK CAPITALS.

S|IP|O|N|S|O(R|E|D B|Y

GIFT AID DECLARATION
Boost your donation by 25p of Gift Aid for every £1 you donate
Gift Aid is reclaimed by the charity from the tax you pay for the current tax year. Your address
is needed to identify you as a current UK taxpayer.

I am a UK taxpayer and understand that if | pay less Income Tax and/or Capital Gains Tax
than the amount of Gift Aid claimed on my donation in that tax year it is my responsibility to
pay any difference. | want to Gift Aid my donation of

£
and any donations | make in the future to RSPCA WEST DORSET BRANCH

NAME
HOUSE NO OR NAME AND POSTCODE
SIGNED
DATE
Please notify us if you want to cancel this declaration, want to change your home address or
no longer pay sufficient tax on your income or capital gains.




SMALL CHANGE APPEAL

We desperately need your help so we can continue to help local animals.
We know how many demands there are on your money, so we are only
asking if you could please consider a regular donation of just £2.50 a month.
Every penny really does count.

£2.50 a month? In order to continue our work we need to
WEST, raise in the region of
& alk % £350,000 a year
% TAYLOR'S 5 We receive no lottery or government
Small change for you... funding
Just £2.50 a month could

makeall the difference

Please consider making a regular
donation towards our work.
We are grateful for any amount,
however large or small.

Our ability to continue helping local

...life changing for me animals depends entirely upon the
support of local people.

Please complete the standing order form on the next page and send with the
details below to:-

RSPCA WEST DORSET BRANCH,

PO BOX 5460, WEYMOUTH, DT3 6WH.

(If you would prefer to make a one-off donation, please make cheques
payable to RSPCA West Dorset Branch and send to the address above)
Your Name

Your Address

Email Address



MY REGULAR DONATION TO RSPCA WEST DORSET

Please complete the Standing Ordenandate below. You may, of course, cancel this
instruction at any time simply by contacting your Bank.

Please complete the form below, detach the page and send to:

RSPCA WEST DORSET BRANCH,

PO BOX 5460, WEYMOUTH, DT3 6WH. NOT TO YOUR BANK

NAME OF YOUR BANK / BUILDING SOCIETY

ADDRESSOF YOUR BANK / BUILDING SOCIETY BRANCH

PLEASE PAY LLOYDS BANK, WEYMOUTH BRANCH

ACCOUNT No. SORT CODE - - (we will complete these deta)ls
FOR THE CREDIT OF RSPCA WEST DORSET BRANCH

THE SUM OF (FIGURES) £
THE SUM OF (WORDS)
COMMENCING (DATE OF FIRST PAYMENT)
AND THEREAFTER EVERY MONTH (OR) YEARPLEASE DELETE ONE
UNTIL FURTHER NOTICE IN WRITING.

PLEASE DEBITMY ACCOUNT ACCORDINGLY

NAME OF ACCOUNT TO BE DEBITED

ACCOUNT NUMBER

SORT CODE

NAME

SIGNED

DATE

GIFT AID DECLARATION

Boost your donation by 25p of Gift Aid for every £1 you donate
Gift Aid is reclaimed by the charity from the tax you pay for the current tax year. Your address
is needed to identify you as a current UK taxpayer.

I am a UK taxpayer and understand that if | pay less Income Tax and/or Capital Gains Tax
than the amount of Gift Aid claimed on my donation in that tax year it is my responsibility to
pay any difference. | want to Gift Aid my donation of

£
and any donations | make in the future to RSPCA WEST DORSET BRANCH

NAME

HOUSE NO OR NAME AND POSTCODE
SIGNED

DATE

Please notify us if you want to cancel this declaration, want to change your home address or
no longer pay sufficient tax on your income or capital gains.



